
Annual Conference
Agency, Professional Growth, and Joy

8.45 Arrival and registration

9.15 Welcome and opening remarks Gareth Conyard, CEO, TDT

9.30
KEYNOTE: Everyday Heroes:

Reconnecting to purpose through joy and
professional growth

Jaz Ampaw-Farr
Author and Speaker   

10.30
REPORT LAUNCH: 

Teacher Development: The CPD
Landscape 2025

A comprehensive overview of the choices,
costs, and impacts of CPD across the school

system

11.20 Morning break

11.40
The Teaching of Teachers: Why is it

different and why does it matter?
Debate involving members of the Expert

Working Party

12.20
NPQ Review : Emerging findings and a

chance to submit further views
Emma Hubball, Deputy Director

Developing Teachers and Leaders, DfE

13.00 Lunch

13:45
KEYNOTE: Thriving Educators: 

Creating the conditions for professional
Growth, wellbeing, and joy

Christian van Nieuwerburgh
Professor of Coaching and Positive

Psychology

14:45
Making schools places were teachers

want to be: what can leaders do?

Gemma Scotcher, Education Support
Emma Sheppard, MTPT 

(others TBC)

15:25 Afternoon Break

15:40
Learning from Leaders: Case studies

from the TDT  network
Sam Gibbs, GMET

Tracy Goodyear, Mercian Trust

16:40 Closing remarks Gareth Conyard, CEO, TDT

21 October 2025, Plaisterer’s Hall, EC2Y 5JU

Book your ticket at 
tdtrust.org/national-conference/ 


