
H OW  O U R  V I S I O N  FO R  
P RO F ES S I O N A L  L EA R N I N G  I S  
‘ P OW E R I N G ’  O U R  D R I V E  FO R  

S C H O O L  I M P ROV E M E N T …



Where were we…

‘A Special Measures School…but without the 
MEASURES!’

 Rapidly declining standards across all phases, especially end of KS2

 A spiralling trend of underachievement/ LOW expectations of a highly 
disadvantaged area 

 Broken ‘Teaching and Learning’ Culture

 Deep-rooted legacy of a poorly managed amalgamation

 Failed federation 

 Disillusioned and de-skilled staff across all roles within the organisation

 Lack of CPD and resources



What Were We Faced With? 

Zero evidence based teaching

….ZERO!

No focus on specific pupil needs. 



What’s the Most Effective Way to Improve 

Outcomes for Pupils? 

Viviane Robinson’s Research 



We Serve a Highly Disadvantaged 
Community

 Sutton Trust research demonstrates that the difference between 
the effect of poor teaching and that of highly effective teaching is 
just under half a year’s extra progress for most students.



There’s No Such Thing as a Good School…

 Another way of saying this is that in terms of value-
added it doesn’t make that much difference what 
school you go to, but it matters very much which 
teachers you get in that school.  If you get one of the 
best teachers you will learn in six months what it 
takes an average teacher a whole year to teach you.  If 
you get one of the worst teachers, the same learning 
will take you over two years.  

Dylan Wiliam





Collective Efficacy 

 When teachers believe that together, they and 
their colleagues can impact student 
achievement, they share a sense of collective 
efficacy. 

 When efficacy is high, educators show greater 
persistence and are more likely to try new 
teaching approaches. 



 Bandura (1993) demonstrated that the effect of 
perceived collective efficacy on student 
achievement was stronger than the link 
between socio-economic status and student 
achievement. 

 More recently, Hattie ranked collective teacher 
efficacy as the number one factor amongst all of 
the influences that impact student achievement 
(personal communication, November 19th, 
2015). 





School Improvement and CPD are Intrinsically Linked 

 CPD is strategically mapped to all aspects of the SDP.

 It is an integral part of our termly Governor scrutiny 
meetings looking specifically at the impact of CPD on 
pupil progress. What difference is it making? 

 We’ve undertaken a redeployment of resources in 
challenging times to protect a growing CPD budget 
that’s grown from £6,000 to £25,0000.

 Additional DHT - Teaching, Learning and Assessment. 



Time and Money
Rarely is it about finding more time but instead 

ensuring that the time you have is QUALITY 
time. 

How can we find more quality time? What 
small changes would make a big impact? 

Where aren’t we using peoples talents to the 
greatest impact? 



How do you build a ‘culture of trust’…
one conversation at a time! 

Pupil Voice
Parent Voice 
Staff Voice 

Series of 1-1 and group conversations with 
colleagues and a series of skills audits –

identifying strengths and highlighting where we 
could be…EVEN BETTER. 

Appreciate….Inquire….IMPROVE

Establishing a School Culture



Starting Point Identified…What now? 

What does it mean to 
facilitate true 

professional learning? 

What do we need to put 
in place for professional 

learning to truly be 
about… ‘LEARNING’? 



Challenging Existing Beliefs about 
Effective Teaching and Learning 

‘Ofsted want to see…’

‘We’ve always done it like 
this….’

…but what do our outcomes for 
pupils show us? 



Challenging Existing Beliefs about CPD 

“…the training is at Sans Souci, you’ll love it; they 
do a really nice lunch and you can drink coffee 
in the conservatory.” 

“…it never actually works like that in the 
classroom, though.”

“Oooh, I love a good course and a day out of 
school. Whatever’s going, I’ll go on IT.”



Barriers – Clutter and Activity…

 Ballroom PD. 

 What have you actually learned? You’ve 
been told but what’s the ownership? 

 Courses – pre-planned and unlikely to be 
differentiated or contextually relevant 
as required. 



The Long Term Focus

The What?

The How?

The Follow-up?

The Consolidation?

The Support activities?

The Evaluation of Impact?

Where to next? 



A Shared Vision for CHS

'EVERY CHILD, EVERY DAY'

At Coleshill Heath, we work 
towards ONE priority:

To adopt a high performing culture 
so that EVERY child

receives access to a safe, 
successful and highly positive

Learning environment...every day.



Creating a Collective Definition 
of Learning 

‘Permanent change in thinking 
and/or behaviour.’

How will we know?
The true test of our PD has been 
whether it results in a change in 
practices that make a significant 

difference for pupils. 



A Shared Vision for a Teaching and 
Learning Community 

 Instead of a non-
negotiable list, we created 
a ‘tool’ that would support 
inward reflection and 
begin to bridge the gap 
between the classroom 
and evidence informed 
practice. 





THE CULTURE OF TRUST 

 Cognitive discomfort – an essential pre-
requisite to learning. 

 How well do colleagues understand 
their problems of practice? 

 Problem analysis is key! 



Avoidance to Change

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiCpLymzP7RAhWLXRQKHdWiC_8QjRwIBw&url=http://frankley1011learninghub2016.blogspot.com/2016/08/the-learning-pit.html&psig=AFQjCNEVni7OIwtWmn0gEvTCVWCUC2U97g&ust=1486577868228725


Shifting From a Done to Model 



One Size Does NOT Fit All!

 What are the needs 
of the pupils?

 What are the needs 
of staff in terms of 
both subject 
knowledge and 
pedagogy? 



Developing a Self Improvement 
Mindset

Pedagogy Audits and Subject Knowledge 
Audits



Effective CPD Programmes

 Professional learning is bespoke; specific to the 
individual and the needs of the pupils they serve.

 Balance subject knowledge and Pedagogy
 Balance between INTERNAL and EXTERNAL CPD. 
 Ensuring quality ‘time’ not necessarily more time! 
 New learning has driven the impetus to change.
 Half-termly Learning Reviews (Teacher 

learning/pupil learning). 

Paced-PD – revisit, refine, 
reflect…re-think. 



Quality Assurance 



Things That Have Worked For Us: Internal

 An additional DHT to lead on T&L and 
CPD

 Learning Improvement Plans

 Learning and Standards Reviews

 Learning Reflections

 Collaborative Inquiry

 CPD Friday Sessions 

 Releasing colleagues for joint PPA

 Staff Meetings at the start of the day 
rather than the end

 Extended release during the day

 CPD menu to personalise learning

 Partnership with external, expert  
CPD providers



Learning Improvement Plans 



Using a Culture of Conversation to 
Empower Professional Learning 

Learning and Standards Reviews 

Building on strengths (AI approach). Teachers must be 
able to transfer their learning into their classroom. 

Inquire. Experiment. Evaluate. 

Appreciative Coaching conversations 

An inquiry into current conditions, paradigms and 
aspirations.

Building a sense of self-efficacy which in turn fuels 
collective efficacy to improve outcomes for pupils. 



Learning and Standards Review 
KEY INFORMATION

Name: Year 

Grou

p:

Date and Term: 

Are you on-track to meet your 

appraisal targets?

Are you on-track to meet your appraisal targets?

Self-Audit School Audit

R A G R A G

Document Audit

Professional Development 

Portfolio

Yes No

Teacher Standards Yes No

Inspection Framework Yes No

Performance Management Yes No

Visible Learning Statement Audit Yes No

T&L Handbook Criterion Yes No

Updated Class Profile Yes No





Collaborative Inquiry…a Stepping Stone into 
Lesson Study



Evaluate the Next Steps



What’s worked for us: external PROVIDERS

 Whilst some CPD has been personal to 
colleagues, we’ve also established 
whole-school foci based on pupil 
outcomes, pupil voice and teacher 
voice. 

 Our collective and individual starting 
points have been shared with external 
providers, ensuring that the CPD which 
we pay for is fit for purpose and 
pertinent to our next steps. 



Obstacles - it’s all about the 
implementation 

• Respect for the psychological definition of learning. 

• PD can often be about ‘content’ rather than a 
conceptual change. 

• Ensuring that when working with external providers, 
they are fully are of the bigger picture. 



SUSTAINABILITY….

Be brave and stay focused. There is a danger 
to ‘react’ if the desired outcomes aren’t 
seen straight-away. 


